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We are Alice Hyde Medical Center

the injured” (The American Heritage Dictionary). But, in Malone and surrounding areas, Alice Hyde Medical Center is far more than an

institution or a collection of buildings—our hospital, nursing home, and health centers are a reflection of the many people who cultivate
the vision for Alice Hyde Medical Center, the many people who treat and care for the sick and help to keep the community well, and the many
people who gladly and willingly donate their time and resources to support this precious community resource.

I raditionally, a hospital has been defined as “an institution that provides medical, surgical, or psychiatric care and treatment for the sick or

Together, we are Alice Hyde Medical Center—a vibrant community of individuals, families, and organizations who are committed to
compassionate care and to ensuring that state-of-the-art technology and advanced medicine are available to all those who live, work, and play in or
visit the North Country.

This year, as
demonstrated
throughout the
2006 Annual
Report, we again
worked together
to meet our
mission of quality
healthcare with
dignity and
compassion to
those we serve.

Jennifer FeFee, Nurse
Aid/Messenger, takes
time to show Austin
Stapleton how to
listen to someone’s
heartbeat,







Report from the President and Chair

We Are Alice Hyde Medical Center

his year's Annual Report not only looks at the many accomplishments of Alice Hyde
Medical Center during 2006, it recognizes and celebrates the thousands of individuals

who comprise the Medical Center: Boa r'd of Di rectors
_the Board of Directors who create the culture and develop the strategy for meeting s a not-for-profit community health care
community health needs, provider, the Alice Hyde Medical Center is

. . . . . governed by a group of volunteers who

.t_he Medical Staff who diagnose and treat patients for emergency, routine, and chronic collectively are known as the Board of Directors. The
care conditions, primary role of these dedicated individuals is to
identify and meet the community's need for health
care and medical services. Ensuring the delivery of
high quality, safe patient care, determining the mix of
health care services, maintaining a financially strong
Medical Center, and preparing it for the future are
among its many
important
responsibilities.

the Alice Hyde Medical Center Administration and employees—those who care
directly for patients at the hospital, residents in the nursing home, and community members in
the four family health centers, and those who work tirelessly to provide the support services for
patients and their families,

our volunteers and auxilians who give of themselves to
comfort patients, families, and residents and who help raise
funds that enable the Medical Center to meet ever-changing
community needs,

the community members who support Alice Hyde Medical Center by using
our services, donating time and money, and helping us to grow.

Alice Hyde Medical Center is like a large extended family of individuals who take
care of each other. Throughout this Report, you'll see that it takes the talent,
initiative, and commitment of many to make a medical center a home and a place of
healing and hope, and to turn a vision of compassionate care into the reality of high
quality medicine.

Many people have come and gone in the last 100 years, but all have made a mark on
what we call Alice Hyde Medical Center today. Whether through volunteerism, paid employment, or a caring
community spirit like that exhibited by Jack and Inge Hinman, Senator Ronald B. Stafford, Mary A. Leighton, and Clark J. Lawrence, Alice Hyde Medical
Center is a reflection of many dreams, aspirations, and service.

We also owe a huge debt of gratitude to the thousands of health care providers and professionals who have selflessly given and sacrificed to care for patients
and communities—caregivers who have worked nights, evenings, and early mornings, caregivers who have worked weekends and holidays, and caregivers
who have and continue to care for others while their family and friends enjoy Thanksgiving dinner or their children spend Christmas morning without their
Mom or Dad. They and we are Alice Hyde Medical Center.

Throughout 2006, Alice Hyde Medical Center again worked to overcome the obstacles faced by health care providers throughout NewYork State. Dr.
Latreille, in his message on page 3, clearly articulates the challenges facing us and the collaborative action that is necessary. Pulling together, growing together,
caring for each other—the hallmarks of what makes Alice Hyde Medical Center special.

When you look at our past, present, and future, the wise words of Margaret Mead ring true “Never doubt that a small group of thoughtful committed citizens
can change the world. Indeed it is the only thing that ever has." We are acutely aware of that here at Alice Hyde.

Thank you, regardless of the role you play, for giving of yourself—your time, your energy, and your resources—to make us Alice Hyde Medical Center.

John Johnson, President/CEO
MaryBeth McKee, Chair, Board of Directors
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We Are Alice Hyde Medical Center

Medical Staff

ithout physicians, there would not be

an Alice Hyde Medical Center. Our

dedicated physicians from all over the
world have come here to care for and treat those
who live in Malone and the surrounding areas. All
of our physicians are board-certified and bring top
notch skills and talents to the care and treatment
they provide to patients. Keeping abreast of
changes in medicine, working as partners to
ensure that the Medical Center has the latest
technology to deliver advanced medicine, and
giving their all
around-the-
clock are just
some of the
Ways our
physicians fulfill
their caregiving
roles.

New physicians in 2006

Phil Dafler, MD
Board Certified, Ophthamology

Marcial Salvador, MD
Board Certified, Pediatrics

Prabhna Kandiyil, MD
Board Certified, Internal Medicine

Nadav Sharon, MD, FACS
Board Certified General Surgeon (specialty inVascular Diseases)




Building & Growing to meet
Dynamic Community Needs

We Are Alice Hyde Medical Center

meet these needs. From our inception on the corner of 3rd and Park Streets we have
expanded to a Medical Center that includes a 76-bed hospital, 75-bed nursing home, §AYA®1 I¥1 g} £=1=) g W U< FEETa IS
four health centers, dental center, V.A. clinic, cancer treatment center, hemodialysis unit, and . . .
an orthopedic and rehabilitation center to ensure that our patients have access to cutting edge lice Hyde Medical Center is blessed
with an active volunteer corps of more

ok than 100 individuals who gave over
10,000 hours of their time during 2006. The
Auxiliary has been a cornerstone of caring since
the inception of the Medical Center, giving time
and financial support to facilitate the Medical
Center's development for the
community—both through fundraising and
specialized programs such as the “Mr. Yuk”
poison prevention magic show
and the “We Have a Little
Emergency” car seat
identification program. Alice
Hyde volunteers are essential
partners in providing care and
comfort—they fulfill many
roles from supporting our staff
and assisting in the efficient
delivery of services, to running
the gift shop, to reading and
writing for patients, and to
offering support and
coordinating activities for
residents of the nursing home.

I I ealth care needs are ever-changing and Alice Hyde Medical Center has grown to

In June of 2006, AHMC broke ground for its new state-of-the-art Orthopedic and
Rehabilitation Center, slated for completion in May 2007. This $2 million investment in our
Medical Center means more orthopedic physician offices, which are both larger and more
convenient for patients, new sophisticated rehabilitation equipment, an aquatic therapy pool
equipped with a treadmill, a larger gym area, and more space for private treatment. This
rehabilitation expansion also means new treatment modalities for patients with health issues
such as temporal-mandibular joint (TMJ) and balance disorders.

\blunteers, Clarice Champagne
(left) and Brittany Ratach, work
together in the Alice Hyde Medical
Center Gift Shap, located on the
Main floor of the Medical Center.




Bringing
TO our cc

lice Hyde Medical Center made a pi

area. During 2006, we continued to
Through the acquisition of the PHILIPS®
and state-of-the-art patient archiving and c
Alice Hyde has a strong foundation for exp

gastrointestinal, bone, and chest imaging
immediately—leading to faster diagnose

We Are Alice Hyde Medical Center

Employees

t Alice Hyde Medical Center
“600" is a magic number
—that's the approximate

number of employees who work here
24-hours a day, 7-days a week, 365-days
Jesse Dumas, a year. Nurses and other direct patient caregivers, housekeepers, nutrition specialists, technicians, facility managers, and
Nutrition Services many, many more employees keep the Medical Center operating. In emergencies and in life-altering medical situations, they
and Rubeena are here to provide top notch care with a special touch.

Chaudrey, Medical

Surgical Floor Each month, the staff recognizes a “Star"—an employee who has gone above and beyond and embodies the AHMC's values
Registered Nurs? of being “Respectful, Efficient, Accountable, Caring, and Honest”. Two employees were recognized as “Stars of the Year” for
were Alice Hyde's 2006 and their roles in the Medical Center are a reflection of the diverse skill sets and talents that comprise the Alice Hyde
Stars for 2006. Medical Center staff.
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Ensuring High Quality,
Safe Patient Care

elivering high quality, safe patient care is a high priority
for Alice Hyde Medical Center.

During 2006, AHMC upgraded its MedStation® automated
medication management system from Cardinal Pyxis Health. The
system automates the distribution, tracking, management, and
security of medications to drive improvements in quality and
efficiency while reducing the chances of medication errors. Alice
Hyde is the first hospital in the North Country to implement this
level of dispensing technology.

The upgrade takes the technology to the next level with innovative
communication and workflow-optimization tools that enable
nursing and pharmacy to work more efficiently and effectively as a
collaborative team. In addition, the new system has a fingerprint
identification system that maximizes security of medications and
keeps patient health information secure.

A similar system, Pyxis® Anesthesia, was also implemented this
year to provide similar advantages in the administration of
anesthesia.

We Are Alice Hyde Medical Center
Patients, Residents & Families

lice Hyde Medical Center and our Nursing
Home exist to serve patients, residents, and
their families. Recognizing that community
members have a choice as to where to receive their
hospital or skilled nursing care, Alice Hyde works
hard to exceed expectations for high quality
services, state-of-the-art technology, qualified
physicians and staff members, and compassionate
caring. Our patients, residents, and families are not Brenda Marlow, Environmental Services, gives a little TLC to
only partners in their own care; they provide us with the feedback Irene Gervais, Nursing Home resident.
necessary to continually improve or services.




Helping our
stay healthy

uring 2006, Alice Hyde's Community Wellness Spec
community events, including presentations and sci Dl Sab e Dl e e el g
centers, civic organizations, and health fairs, as we Community Members

radio show, Eye on the Community, and as a regular guest on th ince its inception, Alice Hyde Medical

Center has enjoyed tremendous
community support. Support is
offered in many ways—by using services at
the hospital, health centers, and nursing

home; by sharing thoughts about new
services needed in the community; by

o attending special programs and events; and
The Healthcare Association of New York State selected by contributing both time and dollars to

By participating in coalitions such as the Healthy Living us all. Community engagement is essential
Free Network, North Country Healthcare Providers, recognizes and appreciates the time, energy,
Touch with Health is able to address a broad spectrum o and commitment of our community. In fact,
during 2006, community spirit
was celebrated when Alice Hyde
Medical Center named the ED in
honor of Jack and Inge Hinman.
This dedication recognized the
Hinmans' outstanding leadership
in health care and their
unwavering support of the
Medical Center and the local
community.

Also in 2006, the InTouch with Health program was awardec
wellness efforts. Excellus Blue Cross Blue Shield, Utica Re
Health Award to support AHMC's efforts to promote child
Health program sponsors and participates in community
County.




Keeping AHMC Strong &
Vibrant through

P h I I a n t h r O py We Are Alice Hyde Medical Center
I hrough donations of time and funds, our community members, physicians, auxiliary, and D O I . O l S

employees have helped to shape and grow our Medical Center into a true community e thank our community,

asset. The Alice Hyde Medical Center Board of Directors, Administration, and staff are employees, and auxilians for their
grateful for this support. Without people who believe that quality health care is essential to our financial support — you are
community, AHMC would not exist. essential to our ability to grow in service for

you, your family, and neighbors. As a not-for-

In 2006, Alice Hyde Medical Center received several generous gifts of support, as well as hosted B! Ty [0 T A0 L7 AV om0 R L
a number of fundraising events. In July, Alice Hyde Medical Center held our 10th Annual Golf Center relies on the generous support of our
Tournament at the Malone Golf Club, our most successful golf tournament to date. AHMC's 4th I (5T R0 {1130 Ky VA L 0) =0 it T 0 =10 M0
Annual Softball Tournament raised over $4,000 to benefit patients using our Rehabilitation programs that help to enhance the patient care
Department. In December, families and friends joined us on the slopes at Titus Mountain for experience for all those who need the care and

Alice Hyde's Annual Ski Benefit. services of the Medical Center and its affiliates.
) ) _ . . P We are fortunate that our community cares
During 2006, the Alice Hyde Medical Center's Auxiliary continued its initiatives to create a enough to help support this ever-evolving

more positive experience for pediatric patients. The Auxiliary donated a 20"TV/VCR/DVD Medical Center.
combination unit as well as handheld games,
various DVDs and VHS movies for pediatric
patient use on the Medical Center's Medical
Surgical Floor.

The AHMC Auxiliary also donated a
significant gift of $30,000 to the Medical
Center that was used to purchase night stands,
dressers, and chairs for the Alice Hyde
Nursing Home residents. The donation was a
result of monies raised from several Auxiliary
fundraising activities.

Our Auxiliary Board Members, front row, from left,
Becky Livernois, Marilyn Johnston, Theresa LeRay,
Anne Simays, Ruth Gleich, back row, Karen
Mahoney, Sue Spaulding, Darcye Gervais, Cathy
Duquette, Linda McClarigan, Clarice Champagne.
Not shown, Suzy Cantwell, Marge Miller, Katie
Lifshin, Molly McKee, Pat Mangely, Carol Holmes,
Trudy Kriff,and Fran Ohlman.







Philanthropy Donors Continued...

Virginia M. Collins
Kelly J. Cowan
Cheryl A. Crinklaw
Ada M. Currier
Angela M. DeBeer
Josephine S. Delaney
Joan H. DeLorme
Sheila M. Demers
Michele T. Denny
Sheree A. Denny
Mary L. Deragon
Michael J. Derouchie
Heidi L. Dishman
James Donnelly
Denise M. Duquette
Melvin R. Durham
Lawrence H. Elliott
Kristin L. Ellis-Wood
Dorothee S. Fetter
Kimberly A. Finch
Patricia I. Gaglianese
Elaine M. Gale
Hallie L. Garland
Lora Lie M. Gokey
Marilyn C. Gokey
Ruth A. Gonyea
Susan D. Griffin
Marie T. Gumbus
Ann E. Hall

Jon S. Halley
Thomas H. Hamilton
Diana L. Handly
Timothy J. Harmon
Michelle A. Harris
Kevin J. Hart
Suzanne M. Hayes
Janet M. Hazel
Mark A. Helmer
Laurie J. Holmes
Joyce A. Hurteau
Frank Jacob

Marilyn Jacob
Wanda L. Jock
JohnW. Johnson
Judith A. Johnson
Lorraine M. Johnson
Marcella A. Jones
Rita B. Kennedy
Ellen D. Koehler
Darline A. LaBarge
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Barbara A. LaBombard
Donna M. LaBombard
William J. LaBrake
Christine M. LaDuke
Deborah L. LaFlesh
Gail S. LaFlesh

Mona Ann M. LaFlesh
Diana C. Lamica
Sherry L. Lamica
Cathlyn E. Lamitie
Renee C. Lane

Linda M. LaRock
TheresaA. Lasky
ColleenA. Law

Susan H. Leahy
Shannon F. Legacy
Toby R. Legault
Brenda J. LePage
Rebecca K. Livernois
Roger A. Livernois
Susan L. Lockwood
Cheryl A. Luke

Todd G. Luke

Gayle I. Lunan

Kelli E. Macauley
Sandra M. MacDonald
Linda S. Maneely
SharonT. Manning
Francois G. Marceau
Taina M. Marlow
Julie A. Marshall
Sheila M. Mayville
Alison P. McCarthy
Brian L. McClarigan
Linda E. McClarigan
Pamela M. McDonald-Tilson
Susan M. McElwain

EllenT. Miller

Lydia G. Molnar

lice Hyde Medical Center’s new Orthopedic &
Rehabilitation Center was made possible by

generous community members.

Jane M. Monica

Michelle L. Montgomery

Donna L. Morris
Roxanne M. Morter
Dawn R. Norcross
Elizabeth J. Noreault
Amy E. O'Connor
Patricia A. O'Donnell
Ann M. O'Neil

Dawn M. Palmer-Tavernia

Paul N. Paquin
Brenda L. Parker
Kelly L. Patterson
AnnV. Perry
Ronald J. Perry
Linda L. Phelix
Karen M. Phillips
Carole J. Plante
Paula M. Poirier
GeraldW. Proper
Julia C. Race

Betti J. Reynolds
Tammy L. Reynolds
Nancy M. Richards
Karen SB Riley
Shirley Robideau
Sharon Roscoe-Martin
Sandra M. Rotach
Christine M. Rovito
Patricia J. Russell
Deborah E. Sauve
Jane E. Sevey

John D. Shea
Valerie A. Sherwin

Anne E. Slocum
Mary A. Smith
Virginia S. Smith
Jeanette P. Snell
Peter C. Snell

Kevin R. Spaulding
Jeff E. Spence
AnnaV. Stafford
Sherri L. Staib

Linda M. Stanka
Michelle A. St Hilaire
Shelly R. Stone
TheodoreT. Stone
Brandi L. Surprenant
Nathan O. Surprenant
Felix Tam

Shannon C. Tatro
Janice H. Towne
Kurt E. Trautmann
Gary J. Trumble
Linda D. Trumble
Julia R. Trumbull
Christina M. Tupia
Elizabeth A. Tyson
Joan D. Varsics
Sheila M. Wagner
Chantal White
Sylvia M. Willett
Geraldine M. Wilson
Lisa F. Wilson
Michael D. Zemany
Sue E. Zemany




2006 Patient

Volume Trends
Licensed Hospital Beds 76
Nursing Home Beds 75
Admissions 2,923
Patient Days 11,749
Average Days of Stay 4.0
Operating Room Procedures --------------------- 5,268
Laboratory Exams 692,103
Radiology Procedures 50,031
Emergency Department Visits ------------------- 12,771
Clinic Visits 10,711
Dental Center Visits 11,288
Health Center Visits 14,785
Same Day Surgery Procedures ------------------—- 4,526
Dialysis Treatments 7,143

Blue Cross, 23% Medicar

HMOs, 2%

Other, 6% [ ———

Medicaid, 15%

Sel

Commercial Insurance, 9%
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Board of Directors
Mary Beth McKee, Chair*

Gary Benware Ben Kelly, MD
Anjni Bhagat, MD Craig LaVigne
Morris Browman, MD* Dick LaVigne*
Daniel Clark* Phil Leroux*
James Coughlin Shawn McNerney
Carlos Dishman Jerry Rufa*
Lynn Dufort* Jeffrey Scharf
Jason Ellis Rick Swanston
Rick Ellis* DiannaTarbell
Mary Jo Feeley* Terry Trudeau*®
Jack Fleury DougYando
Paul Goodrow*
Dean Johnston* * Executive Committee

Ex-Officio

JohnW. Johnson, President/CEO
William Latreille, MD, President, Medical Staff
Cathy Duquette, Auxiliary President
Jan Close, MD, Chief Medical Officer

Emeritus

Donald Anderson
Claire Bailey
Ralph Cardinal
Thomas Cardinal
George B. Davis, MD
Norman M. Gervais
Jack Hinman
Jack Kimberly
Robert G. Main, Jr
J. Brian McKee
John B. Murphy
Kenneth Tulloch

Members of the Board of Directors, Shawn McNerney, DougYando, Jack Fleury,
and Rick Ellis, serve a special holiday meal to Alice Hyde employees.

Executive Leadership

JohnW. Johnson, President/CEO
Linda McClarigan, RN, MS, Vice President, Administration
David Loyd, RN, MS, Vice President, Patient Care Services
Jan Close, Chief Medical Officer
Kevin Hart,Vice President, Support Services
Linda Styles, Vice President, Finance
Chantal White, Administrator, Alice Hyde Nursing Home

Auxiliary
Board Members
Cathy Duquette Clarice Champagne
President Carole Holmes
Pat Maneely Marilyn Johnston
Vice President Trudy Kriff
Molly McKee Theresa LeRoy
2ndVice President Katie Lifshin
Rebecca Livernois Karen Mahoney
Treasurer Linda McClarigan
Darcye Gervais Marge Miller
Recording Secretary Fran Ohlman
Ruth Gleich Anne Simays
Corresponding Secretary Sue Spaulding
Suzy Cantwell Linda Sprague

Legislative Advisor







Accredited by

The Joint Commission

Membership

American Association of Homes and Services for t
American Hospital Association
Healthcare Association of NewYork State
Iroquois Healthcare Alliance
North Country Healthcare Provide
Northern NewYork Healthcare Associa
Rural Healthcare Council

Affiliatic

Fletcher Allen Health Care, Burlingt

Alice Hyde Medi

133 Park Street, PO E
Malone, NewYork, U
Tel (518) 483
Fax (518) 48
www.alicehyc
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