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Making a Difference...
Together

A

lice Hyde
Medical Center
has been a
cornerstone for
community care for close
to a century. From a twostory building to a health
system that today includes
a 76-bed acute care
hospital, 75-bed nursing
home, and four family
health centers, AHMC has
evolved and reflected the
ever-changing needs of
our community. And,
working with the
community, Alice Hyde
Medical Center continues
to grow and expand to
meet its mission of
providing quality
healthcare with dignity
and compassion.
In 2005, Alice Hyde
Medical Center and our
community continued to
make a difference in the

lives of those we serve.
Expanding services on the
Malone campus and at our
health centers, offering
new services to help keep
our communities healthy,
bringing new physicians
to the North Country, and
developing the next
chapter of caring for
Malone and the
surrounding areas were
key achievements of the
past year.
As chronicled throughout
this report, Alice Hyde
Medical Center and its
community are touching
lives and truly making a
difference, together.

Sharing the Amazing
Birthing Experience

I

n her 13 years in the Family Maternity

Center, Janie Sevey, RN has witnessed

major changes in mother and infant

care—from moms and babies rooming
together to high-tech equipment that
monitors infants.
But, one thing hasn't changed.
“Sharing in a family's birthing experience is
amazing and emotional. I have to hold back
my tears when dads starting crying the first
time they see their babies. I feel privileged to
witness the start of every new family.”
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Making a Difference...

E

ach year, when we develop the Alice Hyde
Medical Center Annual Report, we take the
time to reflect on our accomplishments of the
past year and to look ahead at what's next. It is a time
to think about our mission, what we have done to
fulfill our mission, and what we plan to do to continue
our goal of providing quality health care with dignity
and compassion.
In 2005, we took stock of the services that are offered
by AHMC and devised a plan to identify what more we
could be doing or what we could be doing differently.
To do this, we talked with our Board members,
physicians, employees, and our community members.
We looked at data and trends about health care and,
more specifically, about our communities' health care
needs and potential population changes. And, we
designed a building strategy based on all of this
information.
This year, as I celebrated my eleventh anniversary as
President/CEO of AHMC, I thought not only about
our achievements of the past year, but about the unique
and continuing partnership between AHMC and our
communities in shaping the health care system for
Malone and the surrounding areas.
Together, we have truly made a difference in ensuring
that advanced medicine and compassionate care are
made available in the
North Country.
Together, we have
made a difference by
bringing health care
to people where
they live and work.
Together, we have
made a difference by
insisting upon the
highest quality of
health care services.
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Together, we have made a difference by helping to bring
children into the world and share in the joys of new
families.
Together, we have made a difference by supporting those
who have experienced sorrow and loss.
Together, we have made a difference by fostering
teamwork and progress to better serve the needs of
friends, families, and neighbors.
And, together, we will make a difference by building a
healthier tomorrow.
On behalf of all of us who have the privilege of serving
our communities, thank you for working with us to
make a difference.

John W. Johnson
President/CEO

T

his past year—my
first as Chairman of
the Alice Hyde
Medical Center Board of
Directors—has been both
educational and exciting.
Throughout the year, the
Board, in concert with the
Medical Staff, employees,
physicians, and community
members, took a close look at
where we are today and what
we need to do to meet our
community's evolving health
care needs.
When I reflect on the past
year, two major objectives
come immediately to
mind—identifying the
changes we need to make to
fulfill our commitment to our
community and ensuring that high quality care is
delivered to all our patients and community members.

the highest quality. Through the talented and highly
credentialed Medical Staff and health care professionals
we are focused on making sure that every patient
receives the highest quality care at the right time and in
the right place.
It's an exciting time for Alice Hyde Medical Center and
our community. We are continuing to build on our
strong foundation of service and caring for our
communities. And, most importantly, we are doing it as
partners with all of you. We should all be proud of what
we have accomplished and the bright future we are
creating together.
I feel a debt of gratitude for the support of our
community and for the time, energy, expertise, and
enthusiasm of our Board of Directors. I look forward to
experiencing the remarkable evolution of our Medical
Center throughout the next year.
Thank you.

Mary Beth McKee
Chair, Board of Directors

Talking with our community members, examining our
current services, determining the community's future
health care needs, and creating a plan to meet these
needs were among the top priorities for the Board this
year. This focus on enhancing care for our patients has
culminated in a building and expansion project that is
scheduled to begin this summer. Designed to improve
efficiency and to have the capacity to support future
facility and technological improvements, the building
and expansion project includes a new rehabilitation
building, boiler house, and purchase of three new
boilers. The $17 million improvement project also
includes plans to increase convenience and access for
patients with the expansion of Ambulatory Surgery,
Emergency Department, Pharmacy, and Laboratory.
At the same time that we have been focusing on the
future, we have continued to ensure that the health care
services provided by Alice Hyde Medical Center are of
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Making a Difference...
By Listening to Our Community

H

Giving Time,
Comfort, & Care

F

or Gerald Nichols, a prostate cancer
survivor, it was the little things that
mattered most in his care and

treatment.
In talking about the Reddy Cancer Treatment
Center, he said “They always had time to
answer questions and I never felt rushed.
My wife and I were both made to feel right at
home—The atmosphere was upbeat and
positive—they listened, they cared, and they
made it an enjoyable experience.”
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ow are we
doing? What
can we do
better? What more can
and should we be doing?
These are questions that
the Board of Trustees
examined this past year.
Through informal
conversations and formal
forums, called Healthy
Conversations, AHMC
leadership and Board
members asked those
living in our communities
to share their perspectives
about health care needs,
the Medical Center, and
health care in general.
We heard that Alice Hyde
Medical Center has come
a long way in meeting
local health care
needs—but that more can

always be done. The cost
of health care, the
availability of health
insurance, and the
uninsured are the global
concerns shared by our
community members.
Plus, we heard that
AHMC should continue to
maintain these
conversations and open
dialogues with community
members—something we
plan on doing.

By Helping You Stay Healthy

T

hrough the “In
Touch with Health”
Community
Wellness Program and
other community-based
initiatives, Alice Hyde
Medical Center helps to
keep our North Country
neighbors healthy and
well. An expansion in the
number of programs and
classes offered,
community outreach
through radio and the
newspaper, and public
health campaigns
regarding heart disease
and breast cancer are
some of the ways that “In
Touch with Health” worked
to keep our community
healthy during the past
year.

The tri-annual Health Fair,
hosted by AHMC, drew
more than 2,500
individuals in the fall of
2005. The fair featured
free health and wellness
information, screenings,
demonstrations, children's
activities, and live
entertainment.
AHMC also continued to
publish its newsletter, To
Your Health, which
provides education and
information to help you
and your family maintain a
healthy lifestyle.

We are a Family

P

atients who come to Alice Hyde
Medical Center for surgery should

know that not only will they be

getting advanced medicine, but familyoriented compassionate care.
That's according to Theresa Lasky and Karla
Alexander, two registered nurses who work
in AHMC's Operating Room (OR).
“We have to maintain our knowledge about
new equipment, procedures and technology
so that we can give our patients leading edge
care. The OR can be very intense at times so
we remind ourselves that we are a family,
here for the same cause, and try to find
something to laugh about. Laughter helps
alleviate some of the stress and anxiety for
our patients as well.”
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Making a Difference...
By Meeting Your Needs
for Local, Convenient Care

W

The Kids are the
Heart & Soul

T

wo years ago, children and
families in the North Country had

little to no access to dental

services. But, that has now changed. With
the opening of the Alice Hyde Dental Center
and the arrival of Dr. Frank Fuentes,
individuals living in and around Malone now
have access to state-of-the-art specialized

ith the
opening
of the first
Family Health Center in
Chateaugay in 1996,
Alice Hyde Medical
Center made a
commitment to bring
health care to those
who live and work in
our communities. This
year, recognizing the
burgeoning need for
services, AHMC
expanded the hours of
our four Family Health
Centers as well as the
Dental Center located
on the Malone campus.
The need for primary
and urgent care
continues to grow in

the communities served by
Alice Hyde Medical Center.
That's why, during 2005, the
Medical Center expanded
the days and hours of
operation for its In-House
Clinic. The Clinic is now
open seven days a week,
eight hours a day, for non
life-threatening medical
concerns.
Our quest to find new ways
to make patients and their
families more comfortable is
never-ending, yet each year
we make more progress. This
year, we implemented an email system for patients that
enables family members and
friends to send a little “TLC”
to their loved ones.

dental care.
While Dr. Fuentes ensures that everyone has

Finding a Comfort Zone

access to the best dental care, it's the kids that
are the “heart and soul of what drives” him.
“The kids are such a joy and I feel great
helping them feel better about themselves.

This is exactly what Cathy

you have cancer

Hollinshead, a breast cancer

can be very

survivor, found at AHMC's

Their self-esteem improves and they do so

frightening. In addition to

Reddy Cancer Treatment

much better when they have appropriate

care and treatment, patients

Center.

dentistry. I love it when I go to schools for

and families are looking for

presentations and I hear them yell out ‘there's

comfort, hope, and security.

my dentist and my tooth doesn't hurt
anymore.’”
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D

iscovering that

“The residents of Malone and
surrounding communities are

Through Delivering
High Quality Care

A

dvances in health
care and
medicine
continue at a rapid pace,
requiring constant
sharpening and updating
of skills, knowledge, and
talent. During the past
year, AHMC expanded the
medical expertise
available in Malone and
the surrounding areas by
bringing five new
physicians to the North
Country.
These physicians, who
specialize in Orthopedic
Surgery, Obstetrics and
Gynecology, Dentistry,
Family Medicine, and
Palliative Care, have
helped to broaden the

base of knowledge and
mix of services available.
At Alice Hyde Medical
Center, the quality and
safety of patient care is
our first priority. To help
ensure that our patients
and community members
are delivered the highest
quality of care possible,
we continuously improve
our systems and processes
by incorporating new
research, practices, and
technology.

Medicine as Good as
any Metropolitan Area

M

oving to the North Country
was “ideal” for Dr. Marco
Berard and his wife Dr.

Marie-Caroline Piché. Both hailed from

Canada and most recently practiced medicine
in Virginia—but they are small town folks at
heart.
very fortunate to have the
Reddy Cancer Treatment
Center. Not only is it
convenient, but the warm

However, as Dr. Berard points out, small
town living can still mean high caliber health
care and medical treatment.

friendly atmosphere

“We have lived and worked in big cities and

envelopes each patient and

now we have discovered that we don't have to

makes a challenging

sacrifice the quality of life or the quality of

treatment a very positive

our practices. In fact, the medicine at Alice

experience. I found the

Hyde Medical Center is equal to that of any

Center's waiting room to be

metropolitan area.”

a 'comfort zone' during a
very difficult time.”
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Building a Heal
C

onstruction of the Alice Hyde
Medical Center Outpatient
Rehabilitation Center is

scheduled to begin in the Summer of 2006
and is expected to be completed in early
2007. An aquatic therapy pool, which offers
patients an effective alternative for
rehabilitation, and additional orthopedic
physician offices will be housed in the new
building.

8 Architectural Renderings

Making a Difference...

l thier Tomorrow
E

nsuring that Alice Hyde Medical Center can

meet the future health care needs of our

communities has been a primary focus during

the past year. Through a thorough examination of data and
trends, conversations with community members and our
“internal” family of physicians and employees, and
intensive planning, AHMC is now positioned to begin
Building for a Healthier Tomorrow, a three-year building
project.
The AHMC Board of Directors approved $17 million for
the expansion and renovation of the Medical Center to
better meet the increased needs of our patients and
community members for emergency, outpatient, and
rehabilitation care. The plans include the upgrade of our
facilities so that we can maintain our edge in technology
and innovation; and offer additional comfort and
convenience for patients and their families.
The building project will:
?
expand the emergency department and incorporate a

decontamination area,
?
increase space for ambulatory surgery to enhance the

flow of patients,
?
relocate and expand the laboratory and pharmacy in

order to increase convenience and access, and to meet
the growing need for these services, and
?
include the construction of a boiler house and the

purchase of three new boilers.
We look forward to working with the community to help
make our vision for Building for a Healthier Tomorrow begin
today.
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Making a Difference...
Together
Since opening our doors
in 1913, Alice Hyde
Medical Center has been
an integral part of the
health and lives of people
in Malone and the
surrounding areas.

A Life-Changing
Experience

H

eadaches have plagued 38-year
old Terri Lea Perry for the past

six years.

Together, we have
celebrated the joyful
experience of bringing
new life into the world.
Together, we have kept
pace with innovative
methods of treating illness
and disease.

With the help of Colleen Law, Physical
Therapist at AHMC's Holmes Rehabilitation
Department, Terri has not had a headache for
six months, has lost 30 pounds, and feels
terrific. The AHMC rehabilitation
professionals did therapeutic massage, applied
heat packs, helped with exercise, and used a
Cervical Traction Unit to help prevent and
alleviate Terri's headaches.
“Coming to the Holmes Rehabilitation
Department was a life-changing experience
for me. I have more energy and motivation
to be healthy and active, and I plan to stay this
way for the rest of my life. I was always so
happy and excited to go for more rehab
appointments.”
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Together, we have
developed a safe and
compassionate
environment in which we
provide state-of-the-art
care.

Together, we are securing
a viable health care system
in the North Country for
today and for future
generations.
Together, we have
provided care with dignity
and compassion to
individuals in the twilight
of their lives.
Together, we are planning
for a healthier tomorrow.

2005 Total Gross Revenues

2005

Patient Volume Trends
Blue Cross, 23%

Medicare, 32%

HMOs, 2%
Other, 6%

Comp/
No Fault, 2%
Self Pay, 3%
Medicaid, 24%

Commercial Insurance, 8%

2005 Operating Expenses
Interest
Expenses, 1%

Medical Supplies
& Other, 30%

Bad Debts, 2%
Fringe
Benefits, 10%

Licensed Hospital Beds ---------------------------------------------------------76
Nursing Home Beds -------------------------------------------------------------75
Admissions -------------------------------------------------------------------3,407
Patient Days ----------------------------------------------------------------12,422
Average Length of Stay ---------------------------------------------------------3.7
Operating Room Procedures -----------------------------------------------5,618
Laboratory Exams --------------------------------------------------------667,369
Radiology Procedures ------------------------------------------------------49,059
Emergency Department Visits ---------------------------------------------14,573
ClinicVisits ------------------------------------------------------------------7,337
Dental Center Visits----------------------------------------------------------8,188
Health Center Visits -------------------------------------------------------15,837
Same Day Surgery Procedures ---------------------------------------------4,697
Dialysis Treatments ----------------------------------------------------------7,083

Building &
Equipment, 5%
Medications, 5%
Employee Salaries, 47%
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Board of Directors

Executive Leadership

Mary Beth McKee,
Chair*
Morris Browman,
MD*
Lynn Dufort*
Rick Ellis*
Paul Goodrow*
Dean Johnston*
Dick LaVigne*
Phil Leroux*
Robert G. Main, Jr.*
J. Brian McKee*
Jerry Rufa*
Terry Trudeau*
Gary Benware
Anjni Bhagat, MD

John W. Johnson
President/CEO
Linda McClarigan RN, MS
Vice President, Administration
Vice President, Patient Care Services (interim)
Jan Close, MD
Chief Medical Officer
Kevin Hart
Vice President, Support Services
Sandra MacDonald
Vice President, Finance
Chantal White
Administrator, Alice Hyde Nursing Home

Daniel Clark
James Coughlin
Carlos Dishman
Jason Ellis
Mary Jo Feeley
Jack Fleury
Ben Kelly, MD
Craig LaVigne
Shawn McNerney
Jeffrey Scharf
Rick Swanston
Dianna Tarbell
Doug Yando
* Executive Committee

Ex-Officio

Medical Executive Committee

John W. Johnson, President/CEO
William Latreille, MD, President Medical Staff
Cathy Duquette, Auxiliary President
Jan Close, MD, Chief Medical Officer

William Latreille, MD
President
Rajiv Shah, MD
Vice President
Myrna Sanchez, MD
Secretary/Treasurer
Effat Macramalla, MD
Chairman, Department of Surgery
Craig Richards, DO
Chairman, Department of Medicine
Reuven Levy, MD
Chairman, Department of Female & Child Health
Gerald Cahill, MD
Chairman, Nominating/Bylaws Committee

Emeritus
Donald Anderson
Claire Bailey
Ralph Cardinal
Thomas Cardinal
George B. Davis, MD
Norman M. Gervais
Jack Hinman
Jack Kimberly
John B. Murphy
Mitchell C. Tackley
Kenneth Tulloch
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2005 Active Medical Staff
Dr. Adnan Abbasi
Critical Care/Internal
Medicine/Pulmonology
Dr. Michael Aronis
General Surgery
Dr. Emile Benardot
Pediatrics
Dr. Marco Berard
Orthopaedic Surgery/
Sports Medicine
Dr. Maurice Bettez
Otolaryngology
Dr. Anjni Bhagat
Internal Medicine
Dr. Morris Browman
Radiology
Dr. Gerald Cahill
Family Practice

Dr. Cosimo Ferrari
Gynecology/Obstetrics

Dr. Sun Liauw
Radiation Oncology

Dr. Frank Fuentes
Dentistry

Dr. Jonathan Lowell
Family Practice

Dr. Bernard Gelbard
Anesthesiology

Dr. Effat Macramalla
Urology

Dr. David Gorman
Gynecology

Dr. Aleksandr Medved
Dentistry

Dr. Jahangir Hossen
Anesthesiology/
Pain Management

Dr. Marina Medved
Family Practice/
Osteopathic Manipulation

Dr. Vonda Johnson
Family Practice

Dr. Vladimir Medved
Family Practice/
Osteopathic Manipulation

Dr. Sonia Joseph
Obstetrics/Gynecology
Dr. Benson Kelly
Family Practice

Dr. Myrna Sanchez
Oncology/Hematology/
Internal Medicine/Hospice &
Palliative Care
Dr. Rajiv Shah
Gastroenterology/
Internal Medicine
Dr. Paul Tran
Podiatry
Dr. Ira Weissman
Pediatrics

Dr.Yuliya Medved
Dentistry
Dr. Marie-Caroline Piché
Hospice & Palliative Care

Dr. Jan Close
Chief Medical Officer

Dr. Ramzi Khairallah
Internal Medicine/
Rheumatology

Dr. Mordi Rehany
Radiology

Dr. Brian Connolly
Family Practice

Dr. Chistian Lamarre
Emergency Medicine

Dr. Craig Richards
Internal Medicine

Dr. Jay Dewell
General Surgery

Dr. William Latreille
Internal Medicine

Dr. Mitchell Rubinovich
Orthopedics

Dr. Leonardo Dishman
Pathology

Dr. Reuven Levy
Gynecology/Obstetrics

Auxiliary Board
Cathy Duquette
President
Linda Sprague
Vice President
Patricia Maneely
Treasurer
Anne Simays

Recording Secretary
Ruth Gleich
Corresponding Secretary
Suzy Cantwell
Legislative Advisor
Clarice Champagne
Darcye Gervais

Carole Holmes
Trudy Kriff
Theresa LeRoy
Katie Lifshin
Becky Livernois
Marilyn Johnston
Karen Mahoney

Marge Miller
Fran Ohlman
Linda McClarigan
Molly McKee
Sue Spaulding
Jennifer Sprague

Advanced medicine. Compassionate care.

